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	Minutes
	Date August  19, 2020
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current state of emergency in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Tom Babcock, Harry Chadwick, Paul Douglass, Chuck Ewart, Jim Felton, Pat Forbes, Jason Kelch, Kelly Lane, Jay McKay, Matt Madere, John Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Mark Stack, Lesley Smith-Taylor, Kevin Taylor, Barb Walsh, Paul Walsh 


	ACCEPTANCE OF MINUTES


	MOTION #200819-001
“That the Minutes from July 29, 2020 be accepted as presented.” (Pendle/Forbes)
Motion was Carried
Change honorarium to August honorarium not July in Bills.


	TREASURER’s REPORT
	Bank balance at the end of July is $490,600.11.
MOTION #200819-002
“That the Treasurer’s report be accepted as presented.” (Pendle/Mellor)
Motion was Carried




	BILLS TO BE PAID 
	Discussion regarding our Cambrian Insurance policy that covers our content insurance.  We no longer keep large items at arena sites and so this may not warrant the $1500 policy cost.  To date, we have never made a claim for items lost or damaged.  The only costly items we have however are the cross-ice boards.
ACTION ITEM:  Paul Walsh to call the City of Sarnia to see whether we are covered under any of their policies.

MOTION #200819-003
“That the commercial property insurance with Cambrian Insurance Policy # Sarnhoc-02 be cancelled.” (Pendle/L. Smith Taylor)
Motion was Tabled until further information obtained



	Previous meeting follow-up
	HOUSE LEAGUE EQUIPMENT RETURN:
· Harry and Barb Walsh to do inventory at the arena.
· Pat Forbes did attend the arena and did an inventory and will pass along to Harry and Barb.

· Chuck Ewart will catalogue Instructional and IP6 at PASA.




	REGISTRATION
	· We are now allowed to open registration and collect money.
· Before we open registration, we need to discuss new budget.

· All 3 arenas are not open until September 21.

· We won’t start our programs until September 21 and we will kick off rep season on 21 September and house league will start first week in October.

· It will be a modified season.  The Alliance suggested that we not open a complete season at once in case of shut down due to outbreak of COVID as we would have to refund a partial season.  It is recommended that we split our registration into 3 to cover 26 weeks of hockey.  We don’t have to worry about black outs as there are no events or tournaments.

· Our costs will be significantly less in the beginning of the season.  If we incur further expenses later on, we can then recoup in that session’s registration cost.

· First registration will be for a 6-week session - 21 September to 31 October.  6 weeks for rep and 4 weeks for House League.

MOTION #200819-004
“That SHA registration be split into 3 sessions - 6-week, 8-week and 12-week sessions” (L. Smith-Taylor/ Pendle)
Motion was Carried

MOTION #200819-005
“That Registration for the first session be opened as soon as the budget for the first session has been approved.” (L. Smith-Taylor/Pendle)
Motion was Carried

· A draft Refund policy was reviewed by the Alliance and they were in agreement.  OHF has not yet provided guidelines for refund.  
· Consensus is that most Associations are using the same format of 3 registration sessions.  No refunds unless injury or illness or unless government shuts down.  If more than 50% of the season remains then we will refund 50% less the Hockey Canada insurance.  This will be finalized once we get the refund guidelines from the OHF.   
· There weren’t any Associations that we know of that refunded any registration money last season as there was only 13 days left in the season.  We did not provide refunds.



	REP TEAM VICE CHAIR
	· Tiered level of play – Tier 2 and Tier 3

· Tier 2 – A/AA ceded players as rostered from last year

· Tier 3 – MD players that were rostered last year
· Minor PW U 12 and up – 16 skaters and 2 goalies (two teams of 8 skaters and 1 goalie) which will be easy for 4 on 4 intersquad

· Major Atom U11 and below – 18 skaters and 2 goalies (20 max in that cohort) 
· Those teams would play 3 on 3 with a goalie -9 skaters and 3 equal lines.

· Major Atom A from last year would consist of the Minor Atom A team from last year.  

· Plan to backfill those cohorts to get to 16 or 18 skaters using AP players from MD rosters.  This would trickle down.

· MD would have to use AP players from HL select or HL.

· Sizes of the cohorts depends on registration.  U11 would play on 3 on 3 cross ice.

· U12 and up will play 4 on 4 on full ice.

· Building cohorts bigger allows for a few more kids to get extra ice and development.

· Rep cohorts – 3 ice times weekly.  Skill development sessions and 3rd ice time for first session will be inter squad games.  

· Players will not be going outside of cohort.  Inter squad 3 on 3 or 4 on 4.

· Keeping cohort together to reduce interaction.

· Major Atom A and MD team together could build 4 teams from their cohort to form a league to play a round robin in later sessions.

· No body contact.

· Participants would provide own jersey/socks for practice and if we did move to bigger league to combine players we could do coloured practice jerseys.

· League Directors will be working with the coaches for roster filling. 

· We met with rep coaches last night and laid out the proposal and the coaches were in favour.

· Minor Novice/Novice Tier 2 would fall into house league as we can’t hold tryouts for those two teams.

· AAA is not taking on Minor Atom.  We will run our Minor Atom U10 with a Tier 1, Tier 2 and Tier 3.  

· Tier 1 cohort would be coached by Kevin Philipson and players would come from Novice Tier 1 from last year.

· Greg Edgar will coach the Tier 2 program who will consist of Minor Atom AA and take Novice tier 2 from last year.

· Cody Webster would take the Tier 3 cohort which would be made up of Novice Select team from last year plus any backfilling required to get to cohort numbers.

MOTION #200819-006
“That SHA adopt the Rep proposal for the 2020/21 season and if things normalize, we would adjust accordingly.” (Stack/M. Madere)
Motion was Carried



	HOUSE LEAGUE VICE CHAIR
	· Structure conforms to HC & OHF Return to Play (R2P)  Structure in response to COVID 19.
· Structure allows for safe and quick reaction to COVID 19 Outbreaks in our community

· House League in 3 stage:  
· October to November all practices with 2 ice times per week.
· Regular season goes from November until the end of December with 2 ice times - 1 practice and 1 game under limitations from OHF.
· Last stage will be 12 weeks from January to the end of March.  We will continue with 1 practice and 1 game per week.  

· U-6 will be 1 practice per week will be 

· Midget – phase 2/3 1 40-minute game per week.
· Team will be 8 players and 1 goalie.
· Cohort is a group of 2 teams – 18 players and 2 goalies -20 maximum.
· Cohorts practice together.

· League – can’t have more than 50 participants in a league.  This only comes into play when we start games.  Either an intramural league similar to normal house league.  Rep will be limited to within same Health Unit.  We can’t play outside of Lambton County.
· We will be rostering cohorts not teams which will remain the same for the 3 sessions.
· First cycle will be evaluation skates by coaches with Convener’s assistance if needed.
· Preference to balance within the cohort.  No drafts in the first phase and conveners to balance.

· The intent of this season is to be development only due to restrictions in place.

· Flexibility is the key.

MOTION #200819-007
“That SHA cancel the 2020 House League Winter Classic Tournament.” (K. Taylor/L. Smith-Taylor)
Motion was Carried

Further discussion later in the season to discuss options for final days.

MOTION #200819-008
“That SHA accept the 20/21 house league recreational season team structure as presented..” (K  Taylor/L. Smith-Taylor)
Motion was Carried

MOTION #200819-009
“That SHA adopt the 2020/21 recreational team structure should COVID restrictions remain in place.” (Pendle/Forbes)
Motion was not carried
MOTION #200819-010
“That SHA change House league division U6 to U21 nomenclature from House League to Recreational League.” (K. Taylor/Scarrow)
Motion was Carried

· Lots of conversation in the past at Recreational Council at Alliance.

· Reviewed it once to change from House League to city League and it was rejected due to cumbersome name.

· Potentially may attract additional players due to name change.

· OMHA uses Local League instead of house league now.

· Piloted different playoff program for those older age groups and it was positive and successful.

· This aligns with what is outlined at Alliance.

MOTION #200819-011
“That a non-budgeted expenditure, single source bid, for non-medical team logoed face masks be purchased for promotional purposes.” (K. Taylor/Mellor)
Motion was Carried

· 100 or 250 to be ordered dependent upon cost through WMA

· Dual layer with cotton in between
· Can be logoed with Saber and Sting logos

· Need to accommodate sizes
· May be suitable as a fundraiser

U15, U18, U21

· Will start November 1.

· Our first session of registration will not include U18 and U21 players for recreational league.

· U18 will open for rep only for Session 1.

· This will be a hassle for registration. 

· Minor Midget A and Midget A will proceed.

· Two divisions in U18 and no one else in that age group.

· Matt, Mark, Chad work with getting 2 team lists together.

· Work with coaches to get team names and try to get those specific players registered.

· Make general announcement that Recreational Midget registration is not available until second session.
Recreational League Sweater orders

· McDonald’s sweaters received and getting are getting numbered for U11.
· Tim Hortons order has just come through and will need numbers and cohorts.  This covers U7-U9.
· We have not ordered regular house league jerseys from Planet Stitch.
· Need sweaters for 3 divisions U13, U15, U18, U21.
· Jerseys won’t be handed out in Session 1.  

· If we order and don’t hand out, we can use them for next year.

· Red jerseys required for the goalies.
· 10 total on each team, 20 for cohort.
· 9 coloured sweater and 1 red jersey

· Need different coloured jerseys when go to league play.
MOTION #200819-012
“That SHA purchase remaining recreational league jerseys for U13 and above for 20/21 season.” (B. Walsh/Babcock)
Motion was Carried


	REP EQUIPMENT DIRECTOR
	· Currently have rep players coming back and they have last year jerseys.

· Jerseys won’t be handed out unless tryouts occur and there is a season.

· Concern is that last year’s jerseys won’t fit.

· Jerseys take a long time to receive.

· Sweaters will be pre-ordered with numbers.

MOTION #200819-013
“That SHA purchase rep jerseys in case try out and season occurs for 2020/21 season.” (T.Babcock/K.Taylor)
Motion was Carried with one opposed



	NEW BUSINESS
	POLICE CHECKS:

· Please respond and complete by August 31.
COVID-19 UPDATE:
· Met with the Alliance last week and another meeting is planned.
· OHF releasing updated version of Return to Play.
· Paul Walsh contacted the BRA to see if they were going to be available to provide refs for rep program and they are.  They have enough refs to continue.

· Province has redefined the 50-person maximum.  This is per pad. Must meet social distancing requirements.  City has taken this into consideration and are reviewing this.

· When arenas open they are not allowing spectators into the arena.

· If they don’t make changes to this, we will need to satisfy our parents worries about this and will address this at next meeting.

· Waiting for City of response to provincial guidelines.

· Paul Walsh is working with our website administrator to update our webpage on new terminology and bringing forward more COVID information onto our website.

BUDGET
· A spread sheet was previously developed that we use to input expenses/revenues to assist with determining the budget and registration costs based on user pay.

· We will review this on Saturday and then submit it to the budget committee.  
· The Budget committee with meet to discuss and once the budget committee agrees of the proposed budget for Session 1, we will send out to the board and either have a quick meeting or respond by email.

· Need to meet our accelerated time line so this will be done quickly.

REGISTRATION PAYMENT OPTIONS:

· In the past we had a 3-month payment plan for postdated cheques,.

· This year, SHA Treasurer is recommending two forms of payment - credit card or etransfer.
MOTION #200819-014
“That for the 2020/21 season, SHA will accept two forms of payment either credit card or e-transfer.” (Pendle/L. Smith-Taylor)
Motion was Carried  


	adjournment


	MOTION #200819-015
“That the meeting be adjourned.” (Pendle/Ewart)
Carried


THE NEXT MEETING: Next meeting will be tentative August 26, 2020 via teleconference.
Paul Walsh                   






Kelly Lane
Chair                    


             



Secretary
